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Content
• Proposal to establish a framework for the first Effectiveness Evaluation (EE) of the
Minamata Convention - to be presented as a Conference Room Paper (CRP) at COP4
• Draft decision text for a framework of the first EE.
• Annex 1: Figure 1. Conceptual framework for the EE; Figure 2. builds on Figure
1 and lays out institutional arrangements and a timeline.
• Annex 2: Terms of Reference for the Effectiveness Evaluation Committee
(EEC).
• Annex 3: Terms of Reference for the Scientific Advisory Group on Effectiveness
Evaluation (SAGE).

Background & Motivation
• The EE is a key obligation to evaluate the success of the treaty to
date and identify where improvements should be made.
• Norway and Canada share a mutual concern about the COP not
meeting the treaty commitment to undertake the EE beginning no
later than 2023.
• Norway and Canada also share a mutual aspiration for an EE
framework that ensures scientific robustness, and an inclusive and
transparent process under the Convention to address the different
views expressed by parties at COP3.
• Started a facilitative process in early 2020 to tackle the remaining
items from COP3, without duplicating the work of the Secretariat
(as per MC-3/10) and without re-opening already agreed upon items.
• This CRP is based on COP3 CRP20 from the EE contact group, the
input from interested parties and regions, MC-3/10 and the
Secretariat’s work on indicators and the monitoring guidance.

Draft Decision MC-4/xx
• Agreeing to use the guidance on monitoring.
• To resolve bracketed text in CRP20, we propose: “Acknowledging the importance of using
high quality data in the effectiveness evaluation and that all data should be robust and
comparable, taking into account the recommendations specified in the monitoring guidance,
recognizing that information submitted by Parties may be prioritized.”
• Decides to adopt the framework (as per Annex 1).
• Establishes the EEC (outlined in the ToR, Annex 2) and SAGE (outlined in the ToR, Annex 3).
• Requests the EEC to consider further the indicator list based on the views submitted by
Parties and make recommendations for a final set of indicators to COP5.
• Requests the Secretariat to support the work on the EE, to continue to collect information,
and to develop the reports requested by the COP, including a draft report on Emissions and
Releases.

Annex 1 – Framework for EE
• Figure 1. Framework for the EE, taken from decision MC-3/10.
• Conceptual flow of information.
• Linear and bottom-up.
• Figure 2. Framework, institutional arrangements and timeline for the first EE
(between COP4 and COP6).
• Concretization of Figure 1. “Who does what and when.”
• To ensure scientific robustness, and an inclusive and transparent
process under the Convention that addresses the different views
expressed by parties at COP3 :
• SAGE recommends high quality data and robust models.
• EEC and COP review progress, data, annotated outline of the
Scientific Report and provide feedback.
• Progress and findings presented to COP5 to enable transparency and
trust, and seek input and agreement from Parties.
•  Iterative process between SAGE, EEC and COP to produce the final
EEC report.

Annex 2 – ToR of EEC
(§ 1) - Will be responsible for and oversee: The EEC report and the use of high-quality data.
• EEC will also: integrate information to illustrate linkages between policy action, emission reduction and
mercury levels, and formulate findings on the effectiveness of the Convention.
(§ 2) - To complete the final report for COP6, the committee will carry out the activities presented in Figure 2
for delivery at COP5, including the following tasks:
• (a) Present annotated outline of the EEC report.
• (b) Review list of indicators and available data sources per figure 2, and propose final list.
• (c) In collaboration with SAGE, review existing data service operators and recommend data management
arrangements.
• (d) Oversee the use of comparable high-quality data. Based on recommendation from SAGE, propose datasets
and models to be used for the EE.
• (e) Stay apprised of the Secretariat’s reports.
• (f) Based on recommendation from SAGE, propose annotated outline of Scientific Report.
(§ 3) - The EEC may delegate work to the SAGE, Secretariat and other groups as needed.
(§ 4) - The EEC will provide instructions to the Secretariat, SAGE and other relevant groups based on directions
received from COP5 to integrate everything into its final report.

Annex 3 – ToR of SAGE
Minimal changes from clean CRP20 version. Name changed to reflect a) the inclusion of the technical work on data
quality and, b) the integrated nature of monitoring, modelling and analysis of scientific data.
(§ 1) - The SAGE will carry out the tasks of identification, compilation and synthesis related to monitoring.
(§ 2) - The SAGE is tasked with the development of the Scientific Report which compiles, analyses and synthesizes
high quality comparable mercury monitoring data.
(§ 3) - The SAGE will assess the quality and comparability of data and make recommendations on its use in the
Scientific Report based on the monitoring guidance.
(§ 4) - The Scientific Report will encompass a section that identifies gaps in: a) capacity building, technical
assistance and technology transfer (per article 14), b) gaps in monitoring data, knowledge or cooperation. The SAGE
will also employ widely accepted and available models.
(§ 5) - The SAGE may also make recommendations to the EEC on improvements to future versions of the
monitoring guidance.
(§ 6) - The SAGE will start its work after COP4 and complete its term after the first EE cycle.

What happens between COP4.1 and COP4.2?
• Norway and Canada plan to submit the CRP at COP4.1 for introduction during the agenda item on EE.
• We hope the Secretariat will facilitate further exchange on the CRP between November 2021 and
COP4.2.
• Need to integrate the recommendations from the monitoring guidance into the CRP before COP4.2.
• Further work on monitoring guidance Supplementary Material should continue with the identified
group of scientists and experts.
• Budgetary needs: Interim budget support needed between COP4.1 and COP4.2. Between COP4 and
COP6, support needed for: EEC (final integrated report) and SAGE (Scientific report), Secretariat
(Article 21 synthesis report; Trade, Supply & Demand report*; and Emissions & Releases report).
• We hope this CRP will serve as a starting point for discussion and welcome your suggestions.
• We also hope to see an EE framework adopted at COP4.2 that would result in a shared knowledge
base to identify where improvements should be made, provide support to parties, and drive the
success of the treaty.
*Already budgeted for in Biennium 2020-2021.

Questions for further thought
• We are considering replacing the reference to “high quality data” in the
decision text with a reference to data consistent with the monitoring guidance
for the EE. Would this be acceptable?
• What are your thoughts on the process outlined in Figure 2? Does it make
sense? Are there additional elements to include, or alternatively, could the
process and/or the diagram benefit from being streamlined?
• What are your thoughts on the roles of the EEC and the SAGE in the
effectiveness evaluation? Are the lists of tasks as outlined in their respective
Terms of Reference complete, or are there additional tasks and/or alternative
wording that should be considered?

