The interim secretariat of the Minamata Convention in consultation with national Governments, regional and subregional monitoring programmes and partnerships, the World Health Organization, regional representatives, regional and national institutions, academia, industry, civil society and others, has developed a draft road map as requested by the seventh session of the intergovernmental negotiating committee to prepare a global legally binding instrument on mercury.  The draft road map includes:
· the process to identify the types of data that could be comparable on a regional basis, as well as their availability.
· the creation of a framework for a global monitoring approach that integrates comparable results of future monitoring that countries and stakeholders may choose to undertake. 
· the development of a draft strategy for incorporating reports and other monitoring information that can be used in evaluating the Convention’s effectiveness.  
The draft road map sets out activities which may be carried out after the first meeting of the Conference of the Parties, subject to agreement to these activities as well as availability of financial and other resources.
Taking into account the scope of the work, and recognizing the need for expert input in some areas, the following road map is proposed. 
	Activity
	Timeframe

	The first meeting of the Conference of the Parties establishes a process which will enable the provision of comparable monitoring data to the Conference for a timely evaluation of the effectiveness of the Convention, beginning no later than six years after the date of entry into force of the Convention  The elements of this process are set out in the roadmap below. 
	September 2017

	The Conference recognizes the complexity of the issues such as identifying comparable data, as well as the technical requirements of developing a draft framework to integrate comparable results of current and future monitoring.  The Conference therefore establishes an ad hoc group of experts to work on the development of the monitoring programme for use in evaluating the effectiveness of the Convention.
	September 2017

	Nominations for the ad hoc group of experts are provided to the secretariat through the bureau members of the Conference. 
	December 2017

	The secretariat, drawing on previously submitted information and work undertaken in other forums,  prepares initial draft proposals for types of data that could be considered comparable, as well as an initial proposal for a draft framework for monitoring and a draft strategy for incorporating reports and other monitoring information, and provides these initial draft proposals to the ad hoc group of experts electronically. 
	February 2018

	The ad hoc group of experts reviews the initial draft proposals, and provides comments to the secretariat electronically.  Teleconferences or webinars may be used to discuss documents as required.   
	April 2018

	Secretariat prepares revised versions and circulates them to the experts for consideration and discussion at a face to face meeting.
	May 2018

	Ad hoc group of experts meets to discuss the revised proposals, and prepare recommendations to the second meeting of the Conference of the Parties, including any recommendations for new or additional work to be undertaken
	June 2018

	The secretariat makes the outcomes of the expert group available to the second meeting of the Conference of the Parties for its consideration and further recommendations
	Meeting planned for November 2018.
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